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DEPARTMENT OF MOLECULAR BIOLOGY AND GENETICS

AARHUS UNIVERSITY

MBG Management Team — Agenda / MBG Ledelsesmgde - dagsorden

Thursday 27th April 2023 at 13:00 — 15:00 / torsdag den 27. april 2023 kl. 13:00-15:00
Meeting room 1872-547 / M@delokale 1872-547

The meeting ended at 14:25 pm / Mgdet sluttede kl. 14:25

Present / Til stede:

Anne Faerch Nielsen (AFN); Birgitta R. Knudsen (BRK); Charlotte Rohde Knudsen (CRK); Christian Kroun
Damgaard (CKD); Ditlev Egeskov Brodersen (DEB) stedfortraeder for THJ; Erik @stergaard Jensen (E@));
Esben Skipper Sgrensen (ESS); Inge Danielsen (ID); Kasper Rgjkjeer Andersen (KRA); Poul Nissen (PN) (14:15
-14:25); Dorte Abildskov (DA, referent).

Absent / Fravaerende: Ernst-Martin Flichtbauer (EMF); Gregers Rom Andersen (GRA); Torben Heick Jensen
(TH)).

Agenda/ Follow-up
Dagsorden
1. Approval of the agenda / Godkendelse af dagsorden
Approved / godkendt
2. Approval of the minutes / Godkendelse af referat

Attachment 1. Minutes from last meeting 30th January 2023 /
Bilag 1: Referat fra seneste mgde 30. januar 2022.

Approved / godkendt

3. MBG budget @R1 2023-2026
Attachment 2/bilag 2. Budgetskabelon

E@) went through the @R1 2023 budget and concluded that we will reach the set
goals within a safe margin.

E@) gennemgik budget @R1 2023, og kunne konkludere at vi kan na det
forventede resultat med en fornuftig sikkerhedsmargen.

4. Adjustment to cost-cuttings / Tilpasningsplan for besparelser
Attachment 3 /bilag 3. Tilpasning

Information about the cost-cuttings can be found in the email sent to MBG by E@)
19" April 2023.
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Intet nyt i forhold til oplysninger E@J sendte til alle pa MBG i email af 19. april
2023.

Science didactics and development of teaching in science; application for
funding /

Science-didaktik og udvikling af naturvidenskabelig undervisning; ansggning om
projektmidler

The Novo Nordisk Foundation has invited KU with partners AU and SDU to apply
for funding for a research centre focusing on research in university education and
science didactics. The foundation has allocated a total of 250 mio DKK distributed
over 8 years. A meeting for people interested in contributing to the project will be
announced.

Novo Nordisk Fonden har inviteret KU til sammen med AU og SDU at sgge om
fondsmidler til et forskningscenter, som har fokus pa universitetsuddannelser og
didaktik indenfor naturvidenskab. | alt har fonden afsat 250 mio. kr. fordelt pa 8
ar. Der vil komme en invitation til mgde for interesserede undervisere.

Postdoc representative as observer in management team meetings /
Post.doc.-reprasentant som observatgr under ledelsesgruppens mgder

It was discussed whether there should be a postdoc representative as observer in
management team meetings.

It was decided not to expand the management team.
It was stressed that the section representatives in the management team must

pass on information to all staff groups, including post.docs, in their respective
sections.

Der blev diskutteret, om der skal vaere en postdoc repraesentant som observatgr
under ledelsesgruppens mgder.

Det blev besluttet, at ledelsesgruppen ikke skal udvides. Derimod skal
sektionsrepraesentanterne i ledelsesgruppen vaere opmaerksomme pa at
informere alle medarbejdergrupper i de respektive sektioner, inklusive post.docs.
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A.0.B./
Eventuelt

E@) informed about the status of merging our two educations. The discussion is
now between the Deans and Vicedeans at NAT and HE, but no conclusions have
been reached.

E@) informed about the possible dates of the official opening of MBG in EQ)
Universitetsbyen. The management team decided on Friday 22 September 2023
at1lp.m.

More info later.

KRA suggested that a few tiles be laid to the right when entering the main
entrance, where a beech hedge has been planted.
E@J informed that it is already brought on to the house committee.

KRA suggested that the core facilities on the 4% floor be moved to larger premises,
as the facilities are very small. E@J will look into the matter. E@)

E@) will ask Bent Lorenzen, Head of NT-Byg, about the possibility for extended EQ)
working hours.

PN informed that Dandrite has 1-2 open group leder positions.

E@) informed that the following four researchers each have received grants for 10
mio. DKK:

e Gilles Vanwalleghem, Hallas-Mgller Emerging Investigator

e Rasmus Koch Flygaard, Hallas-Mgller Emerging Investigator

e Rune Hartmann, Distinguished Investigator

e Magnus Kjeeegaard, Ascending Investigator

E@J orienterede om status pa sammenlaegning af vores uddannelser i
molekyleermedicin og molekylaerbiologi. Diskussionen foregar nu blandt Dekaner
og Prodekaner ved NAT og HE, men er ikke nogen konklusion om den endelige
udformning.

E@) kunne forteelle, at den officielle ‘abning’ af MBG i Universitetsbyen kan blive
fredag den 22. september 2023 kl. 13.00. Neermere herom senere. E@)

KRA kunne fortalle, at der lige ved hovedindgangen, nar man skal over til
parkeringspladsen er begyndt at komme en sti ved cykelstativerne, hvor der er
plantet bggehaek. Kunne der evt. laegges et par fliser ?

E@J orienterede om, at den allerede ligger hos husudvalget.
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KRA roste corefaciliteterne pa 4. sal, dog er lokalet alt for lille. Kan det evt. s&endres
til stgrre lokaler? E@J undersgger sagen.

E@) vil forhgre sig hos Bent Lorenzen, NT-Byg chef, om det muligt at fa udvidet
den tidsperiode, hvor vi har ventilation i laboratorierne?

PN orienterede om, at der lige er opslaet 1-2 ledere til Dandrite.

E@J orienterede om, at fglgende fire forskere hver har faet 10 mio. kr. bevillinger:
e Gilles Vanwalleghem, Hallas-Mgller Emerging Investigator
e Rasmus Koch Flygaard, Hallas-Mgller Emerging Investigator
e Rune Hartmann, Distinguished Investigator
e Magnus Kjeergaard, Ascending Investigator

E@)

E@)




