MBG Management Team / MBG Ledelsesmgde

Wednesday 30th August 2023 at 9:00 — 11:00 / Onsdag den 30. august 2023 kl. 9:00-11:00

Meeting room 1872-547 / Mgdelokale 1872-547

Minutes / referat

Present / Til stede:

Anne Fzarch Nielsen (AFN); Birgitta R. Knudsen (BRK); Charlotte Rohde Knudsen (CRK); Claus Oxvig (CO);
Christian Kroun Damgaard (CKD); Ditlev Brodersen (DEB); Gregers Rom Andersen (GRA); Erik @stergaard
Jensen (E@)); Esben Lorentzen (EL); Esben Skipper Sgrensen (ESS); Gregers Rom Andersen (GRA); Inge

Danielsen (ID); Poul Nissen (PN); Torben Heick Jensen (THJ); Dorte Abildskov (DA, referent).

The Dean and Vice-Dean for education wish to dissolve the Study Board for
Molecular Medicine in order to improve the balance in NAT Education Forum as
well as between departments and educations.

The management team will discuss if the dissolution should be followed by the
establishment of a new education committee for the molecular medicine
educations (BS and MS) with existing study board members or if a joint education
committee for the molecular biology and molecular medicine educations (BS and
MS) is preferred.

Attachments: only in Danish

The management team wants to change the study board for Molecular Medicine
to an education committee which is merged with the education committee for
Molecular Biology. The reason is that the two educations will be merged in the
near future.

Agenda/ Follow-up
Dagsorden
1. Approval of the agenda and minutes
Attachment 1. Minutes from last meeting 28th June 2023
Minutes were approved.
Godkendelse af dagsorden og referat
Bilag 1: Referat fra seneste mgde 28. juni 2023
Referatet blev godkendt.
2. Hearing: Dissolution of Study Board for Molecular Medicine




Hgring: Oplgsning af Studienzevn for Molekylzer Medicin

Dekanen og prodekan for uddannelse gnsker at oplgse Studienaevn for Molekylzer
Medicin for at skabe en bedre balance i NAT Uddannelsesforum og mellem
institutter og uddannelser.

Der skal tages stilling til, hvorvidt oplgsningen bgr fglges af oprettelse af et nyt
uddannelsesudvalg for molekylezermedicinuddannelserne (BA og KA) med de
nuvarende studienaevnsmedlemmer, eller om der gnskes et faelles
uddannelsesudvalg med molekylzaerbiologiuddannelserne (BA og KA).

Bilag 2: Hgringsbrev
Bilag 3: Hgringsbilag

Det er ledelsens gnske, at studienaevnet for Molekyleer Medicin andres til et
uddannelsesudvalg, som sammenlaegges med uddannelsesudvalget for
Molekylzerbiologi (BA og KA), da vi arbejder hen mod en snarlig sammenlaegning
af de to uddannelser.

Quantum Technology Call from Innovation Fund Denmark (IFD) originating from
the government’s Strategy for Quantum Technology

The Dean’s office has established a task force to position the Faculty’s strengths in
relation to the quantum field. The task force will identify these strengths and
consolidate relevant initiatives.

The work will be carried out along the two lines:
1. Preparing applications for the call from IFD (deadline 5 October 2023)
2. Inthe longer run: establishing an AU quantum initiative e.g. as an i-centre.

The management team will discuss the call from IFD and the opportunities at the
Faculty and the department.

Attachments: Please find attachments in Danish below and further information
including the entire call and guidelines here: Innovation Fund Denmark opens for
applications for quantum projects | Innovationsfonden

The information was noted including the possibilities of collaboration with other
departments at the faculty.

Kvanteprogram fra Innovationsfonden pa baggrund af Regeringens Strategi for
Kvanteteknologi

Dekanatet har nedsat en task force med henblik pa at positionere Nat staerkere i
forhold til kvanteomradet. Denne task force skal identificere forskningsspor, hvor

Nat har styrker, og sikre relevante initiativer i forlaengelse heraf.

Indsatsen Igber i fgrste omgang i to spor:



https://innovationsfonden.dk/en/news/innovation-fund-denmark-opens
https://innovationsfonden.dk/en/news/innovation-fund-denmark-opens

1. Pa kort sigt udarbejdelse af ansggninger til Innovationsfondens call om
kvante i oktober og
2. Palaengere sigt etablere et AU kvante-initiativ, fx som et i-center.

Ledelsesgruppen drgfter opslaget fra IFD og de muligheder, vi ser pa Nat/MBG.

Bilag 9: Innovationsfonden pa vej med kvanteprogram
Bilag 10: Strategi for kvanteteknologi

Orienteringen blev taget til efterretning herunder mulighederne for samarbejde
med andre institutter pa fakultetet.

Staff Development Dialogue (SDD) in mitHR

It is possible to use mitHR as a tool to manage the SDD process. Staff prepare the
SDD using the guide in mitHR, save notes in the system and send the notes to the
manager before the SDD. The idea is to make a better and more mutual
preparation possible.

The management team will discuss if SDD must be accomplished using mitHR or if
using the tool should be not obligatory.

Attachments: Please find attachments in Danish below and further information
including dialogue guides in English here : SDD for employees (au.dk)

It was decided that the individual manager can choose to use the SDD module in
mitHR as steering tool in the SDD process this year — or to run the process as
usual. Two group-leaders will test the SDD module this year, and the management
team will decide on the question again next year.

MUS i mitHR

Det er muligt at bruge mitHR som systemunderstgttelse af MUS-processen.
Medarbejdere forbereder sig via samtaleguiden i mitHR, kan gemme forelgbige
noter og til sidst sende svarene til sin leder. Hermed er der mulighed for en bedre
og mere gensidig forberedelse til MUS-samtalerne

Det skal drgftes, om MUS pa MBG skal gennemfgres vha. mitHR eller, om det
fortsat er op til den enkelte MUS-leder at veelge, hvordan processen skal styres.

Bilag 4: Orientering om MUS i mitHR
Bilag 5: Flowchart

Bilag 6: Samtaleguide TAP

Bilag 7: Samtaleguide Junior-VIP
Bilag 8: Samtaleguide Senior-VIP

Det blev besluttet at lade det vaere op til den enkelte leder, om man vil tage
mitHR i brug som styringsredskab til at gennemfgre den kommende MUS-proces.
To gruppeledere prgver MUS-modulet af i ar, hvorefter ledelsesgruppen tager
stilling til spgrgsmalet pa ny.



https://medarbejdere.au.dk/en/administration/hr/competency-development/staff-development-dialogue-sdd/for-employees

New name for the Auditorium
The management team will choose a name among the suggestions, which have
been received from the staff (deadline August 29).

Nucleus was chosen as the new name among several good suggestions. The name
was revealed on 22 September 2023 in connection with the official opening of
MBG in the 187X complex.

Nyt navn til Auditoriet
Ledelsesgruppen veaelger et navn blandt indkomne forslag fra medarbejderne.
(Deadline for indsendelse af forslag: 29. august).

Nucleus blev valgt som det nye navn blandt mange gode forslag. Navnet blev
afslgret den 22. september ifm. den officielle indvielse af instituttets nye
nygninger i 187X-komplekset.

A.O.B. / Eventuelt

The position af head of department at MBG from summer 2024 will soon be
posted.

Stillingen som institutleder pa MBG fra sommeren 2024 bliver snart sldet op.




